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Executive Summary 
 

“The Boomers Are Coming – No, They Are Here” 
 

Every four (4) years, the Area Agency on Aging (AAA) is required by the 

Pennsylvania Department of Aging, under the Older Americans Act of 1965 
as amended in 2006 and PA Act 70, to develop and submit to the 

Pennsylvania Department of Aging, a four (4) year plan outlining the 
services, initiatives and goals. The AAA staff and stake holders in aging 

services submit the following plan for consideration on behalf of the 
Northumberland County Area Agency on Aging. 

 

The Four (4) Year Plan began with the creation of needs assessment 
surveys for the public and providers (Appendices A & B).  The surveys were 

distributed to the Northumberland County Commissioners, the AAA 
Advisory Board members, Meals on Wheels/Home Delivered Meal 

recipients, eleven (11) Senior Action Centers located throughout the 
county, Nursing Homes, Personal Care Homes, Hi-Rise Apartments, church 

councils, AAA staff and Agency service providers.  
 

Six hundred sixty (660) surveys were returned with the following topics of 
interest identified:  

 Senior Centers 
 Lower Senior Center Memberships to include adults 55 

years and older 
 Extend Center hours to evenings several days per week 

 Offer classes in cooking, yoga, tai chi, Zumba, managing 

finances, Spanish, computers  
 More exercise/wellness programs 

 More educational programs  
 YMCA Membership/Partnerships 

 Quarterly informational newsletters 
 Financial assistance with bill paying, medication, utility 

payments, insurances. 
 Assistance with household chores & cleaning 

 Transportation home following hospital discharge 
 Transportation in general 

 
The Agency is committed to provide programming for seniors in 

Northumberland County encompassing all the topics identified in surveys 
listed above over the next four (4) years.   

 

In addition to surveys and senior center meetings addressing the four (4) 
year plan, AAA hosted a Legislative Breakfast that was attended by State 

Representative Lynda Schlegle-Culver, State Representative Kurt Masser, 
Senator John Gordner, the County Commissioners, and numerous Mayors 
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and Township Supervisors in Northumberland County.  The purpose of the 

breakfast was to discuss issues the elected officials are hearing from their 
constituents regarding needs of older adults now and in the future.  Key 

topics discussed were:  
 

 Numerous blighted properties throughout the county inhabited 
by older adults and the inability to maintain their homes due to 

increasing property and school taxes 
 

 Introducing intergenerational school senior projects benefiting 
older adults in basic property upkeep (i.e. Adopt A Block)  

 
 Senior Centers –  

 Changing the Senior Center membership to include 55 
years and older  

 Adjusting Center hours to accommodate the working 

older adult 
 Educating younger adults with disabilities regarding AAA 

services prior to needing services 
 Providing more education. (i.e. Spanish classes, cooking 

classes, art classes, financial advisement) in Senior 
Centers   

 Changing the names of Centers in order to attract 
younger older adults. (i.e. “Boomer Café”) 

 
 Building partnerships with community organizations in order to 

bring more services to seniors and older adults with disabilities 
 

 Partnering with weatherization to convert furnaces from coal/oil 
heat to natural gas through “Go Green Grants.” 

  

Over the next four (4) years, providing education and marketing of AAA 
services will be a priority for the Northumberland County AAA. Continuing 

education will be provided to all stake holders: consumers, community 
leaders, medical and legal professionals, law enforcement, AAA staff and 

the community at large. The Agency will aggressively provide outreach 
through: 

 
 Public service radio campaigns 

 Northumberland County AAA website 
 AAA Billboard campaign 

 Brown bag lunches at Merck, ConAgra, National Ticket 
Company and other places of business 

 
The Agency connects older adults and adults with disabilities with resources 

and information to better assist them in making appropriate choices 

regarding services, health care and aging in place opportunities.  
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The AAA will continue to emphasize consumer choice, promoting 
empowerment and personal strengths so seniors can “age in place.”  

Cultural diversity training/programs for consumers and staff will be 
ongoing. Interagency alliances with LINK core partners will be a priority. 

LINK trainings and collaboration with Intellectual Disabilities, Behavioral 
Health, Children and Youth, Adult Services, CSO, Inc., etc. through the 

Systems of Care (SOC) will continue to better serve the older adults and 
adults with disabilities in the County.  

 
An important component of this four (4) year plan is a focus on health and 

wellness of our seniors and adults with disabilities.  The Agency will provide 
more evidence based wellness programs at Senior Centers in order to 

promote healthy and independent living. AAA will strive to empower older 
adults to make healthy choices through education. 

 

Some innovative projects the Agency will be involved with over the next 
four (4) years are as follows: 

 
 Development of a Cam-Care audio-visual program using iPad 

technology to assess situations of at risk older adults 
 Creating an Information & Assistance e-mail address to assist 

persons with speech and hearing impairments 
 Development of a AAA website 

 Develop and distribute a quarterly informational newsletter 
 

Over the next four (4) years the Agency will become involved in the Care 
Transitions Program with the only two hospitals in the County: Geisinger-

Shamokin Community Hospital and Sunbury Community Hospital. 
Discussions with hospital administration are in the preliminary stage. This 

initiative will result in the prevention of reoccurring hospitalizations, by 

empowering consumers, and promoting health and wellness for older 
adults. 

 
Intergenerational partnerships are a large part of the Senior Center 

experience in Northumberland County.  Currently, Culinary Arts students 
from the Career and Technology Center prepare nutritious lunches and 

grab-and-go breakfasts on a monthly basis at three (3) Centers and these 
events are well attended.  Center activities with daycare children and 

elementary students are enjoyed by all center members during the year.   
  

AAA will continue to promote intergenerational programs for all older adults 
in the county. The Agency currently has a Bloomsburg University student 

volunteering to teach seniors computer skills at the Centers.  AAA has 
established a partnership with County Juvenile Probation Department to 

provide grass cutting/yard maintenance for older adults in need. During 

this plan cycle, the Agency will engage Line Mountain High School to 



 

 6 

design, build and paint new Senior Center signs for all centers in the 

County.  
 

The Agency will continue to have various social after hour activities for all 
older adults to enjoy.  AAA sponsors a Family Caregiver Dinner in May, a 

Senior Picnic at Knoebel’s Amusement Park in June, a Harvest 
Ball/Costume Party in October, an Alzheimer’s Support Dinner in November 

and all Senior Centers celebrate Earth Day with “Green-Trash to Cash” 
activities. 

     
The current financial deficit the Commonwealth of Pennsylvania and 

Northumberland County is facing, forces Northumberland County AAA to 
become resourceful in planning for the next four (4) years.  The Agency 

will continue to develop public/private partnerships with faith-based 
organizations, Chambers of Commerce, schools, hospitals and other county 

and community agencies, in order to maximize resources while building 

lasting community relationships. The Agency will also continue to pursue all 
grant opportunities available to assist with programming for future 

endeavors.   
 

Northumberland County does not contribute any County General Funds to 
the Northumberland County AAA.  While the federal government provides 

minimal funding for senior center nutrition sites, transportation, education 
and caregiver support, state funding has been flat for ten years and the 

Agency’s service utilization continues to rise.   
 

Act 22 Regulations indicate that AAA’s will be one of several service 
coordination providers for Aging Waiver consumers.  It is unclear how 

these new regulations, under the Aging Waiver renewal, will impact AAA 
revenue or the Penn Care funded Programs.   

 

 The Governor of Pennsylvania, the Pennsylvania Department of 
Aging/Office of Long Term Living, and the County needs to understand that 

if funding does not keep up with the increasing costs of service provision, 
then promoting, advertising and marketing of AAA services will only lead to 

waiting lists for an ever increasing population.  The Commonwealth must 
make a financial commitment to the Baby Boomers and those older adults 

age 85+, if they truly want them to have the ability to “age in place.” 
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Agency Overview 
 
 

The Northumberland County Area Agency on Aging was established in 1972 
after the Agnes Flood and will be celebrating its 40th year anniversary in 

June 2012.  The Agency is directly overseen by the Northumberland County 
Board of Commissioners. 

(See Attachment C for complete organizational chart.)  

  
 

 
 

 

Northumberland County Area Agency on Aging Mission Statement: 
 

 “Dedicated to Serving Seniors by Promoting Empowerment, 
Dignity, and Independence.” 

 

The Northumberland County AAA administers, directs and provides an 
array of services designed to meet the needs of older adults while 

maximizing funding. The Agency is dedicated to provide a high quality of 
service to enhance the lives of older adults, to maintain their independence 

in order to “age in place.”  
 

The Agency has taken several steps to ensure a seamless entry into the 
long term services system of care and provides services to the poorest, 

oldest, most frail older adults. The Northumberland County AAA is 
comprised of specialized departments to cover a continuum of services.  

The Senior Centers, Information and Assistance, Options, Aging Waiver, 
Pre-Admission, Apprise, Ombudsmen and Protective Service Departments 

have individualized teams to ensure a level of expertise in all departments.  
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Northumberland County 

Statistics and Demographics 

 
Northumberland County is a depressed, rural county that is comprised of 480 
square miles, with a population of 94,528 and an unemployment rate at 9.4%. 

25% of the population or 23,683 people are over 60 years old.  There are also 
2,769 people 85 years + who reside in the County. This Plan highlights the 
continued growth of the number of older adults in the County and the creative 

ways the Agency will address this growth in the next four years.  
 

The projections made by the US Census Bureau for Northumberland County 
reflect a rapid increase in the over 60 population through 2030.  As the graph 
indicates the population that is over 70 will increase disproportionate to the 

general population. 
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 Based on the data provided by the University Of Pittsburgh’s Graduate 
School of Public Health, Northumberland County is ranked fourth out of the 

67 counties in Pennsylvania for highest percentage of its population aged 
65 years or older. 

 

 The median age for Northumberland County residents has increased from 
35.2 years to 43.4 years from 1980 to 2010 based on US Census Bureau 

data. 
 

 The overall population in Northumberland County has decreased by 5.8% 

from 1980 to 2010, but the population of those over 60 has risen by 1.6%. 
The Census Bureau data indicates that that trend will continue through 

2030 with an overall decrease in general population of 9.3% with an 
increase in those over 60 an astounding 35.5%. By 2030, it is estimated 
that 1 in 3 residents of Northumberland County will be over 60. 

 
 Of the estimated 39,234 households in Northumberland County, 7.8% or 

3,060 households are grandparents responsible for their grandchildren.    



 

 11 

 
 The non-white population increased by 564.9% from 774 in 1990 to 4,372 

in 2010. 
 

 In the past 30 years the Hispanic population has increased by 323.5%, 
from 532 in 1990 to 2,253 in 2010. 

 

As the graph below indicates, the younger the age group, the faster the 
population decline is projected from 1980 through 2030. Conversely, the older the 

age group the faster the population increase. 
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The graph below reflects the trend that as “Baby Boomers” age from retirement 
into the over 80 age group into the 2030s, the next generation, “Generation X” 
will have fewer people going into retirement. 
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People age 85 years and older will require more home and community based 
services due to advancing age and declining health conditions.  Seniors require 
more units of home and community based services, evidenced by the request for 
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a substantial increase in service hours/units during the care planning process at a 
considerable cost increase to the AAA.  

 
Northumberland County Area Agency on Aging Service Utilization Report 

    

 2009 2010 2011 

Service 
# 

Consumers Total Units 
# 

Consumers Total Units 
# 

Consumers Total Units 

Adult Day Care 11 760 15 1,509 17 1,381 

Assessments 916 1065 943 1090 1015 1146.5 

Care Management 603 809 750 987 843 925 

Congregate Meals 590 19,969 581 23,698 483 20,279 

Home Delivered Meals 181 26,140 242 37,807 265 42,765 

Meals on Wheels 127 22,348 135 19,609 127 16,335 

Home Health Services 14 184.50 36 408 49 609.75 

Information & Assistance 894 1068.50 903 1043 1,034 1,212 

Legal Assistance 3 11 12 26.0 23 24.5 

Nursing Home Transition 42 269.75 47 395 43 359.75 hours 

Personal Care 213 22,492.25 286 25,387.75 359 35,141.50 

Protective Services 103 
62 

investigated 115 
84 

investigated 176 
126 

investigated 

Senior Center Program 1,793 42,609 1,755 36,398 1,465 35,173 

Apprise   749 Contacts   959 Contacts 780 1323 Contacts 

Waiver Consumers 225   216   205   

Options 121   229   676   

 

  
Even though units of service and the number of unduplicated consumers served 
have increased from 2009-2011 in most services as seen above in the service 

utilization report, the Agency does not have a waiting list for any services.  
 

The Agency has seen a decrease in attendance at the centers over the last 
number of years.  The most significant service utilization trends at the 
Northumberland County AAA are as follows: 

 
 18% decrease in congregate meal consumers and senior center 

program consumers   
 39% increase in care management consumers 
 71% increase in Protective Service consumer report of needs  

 103% increase in PS investigations.   

When examining the profiles of consumers currently receiving services and 
projecting the needs of consumers based on population growth, there are several 

areas of concern.  

First, the population of people with dementia will continue to rise. Alzheimer’s 
Research Trust of 2005 states there is a new case of dementia every seven 

seconds, more than 24.3 million people are currently estimated to have dementia, 
and 4.6 million new cases are diagnosed each year.  Northumberland County AAA 
has facilitated an Alzheimer’s Support Group for twenty (20) years, however, 

services for those with advanced Alzheimer’s are inadequate.  Alzheimer’s 
consumers without family support usually do not “age in place.”  They spend their 



 

 13 

final years in nursing homes because of the inability of the consumer or the AAA 
to fund a 24 hour care plan in the consumer’s home.  

Secondly, with the population of older adults 60 + increasing at such an alarming 

rate, service needs for this cohort are extremely different.  Information and 
referrals indicate that most referrals for the 60-65 year olds are requests for 

assistance with bill paying, paying for food, shelter, oil and medicine.  A large 
majority of these referrals are Vietnam veterans that have requests for help with 
eviction notices and housing options. These consumers need to be care managed 

and connected with appropriate agencies, supports and services.  In contrast to 
the 60+ population, the Agency has noticed a decrease in referrals for 85+ years 

over the last two years.   
 

The third consideration pertains to institutional care. There are 9 nursing home 
facilities and 1 LIFE Program within the County.  The Nursing Home Transition 
Coordinator and nursing home social workers are attempting to reduce length of 

stay for seniors in nursing home facilities, but further efforts need to be made.  
Funding Nursing Home Transition permanently for all AAAs and making other 

initiatives (i.e. Community Choice, Money Follows the Person and Services My 
Way) available statewide will create the opportunity for an even greater impact on 
the utilization of nursing homes.  

 
Northumberland County AAA has two (2) active PEER Programs and is currently 

working with a third nursing home facility to train residents as PEER mentors.  
The Agency will continue to support expansion of the PEER Program. 
 

Although nursing facility beds remain highly available, alternatives are sparse.  
Assisted Living facilities would create an interim step in the continuum of care 

between nursing homes and community living at a greatly reduced cost. AAA staff 
attempt to educate stakeholders to improve the long term care system locally.   
 

A new option for senior housing is unfolding in Northumberland County.  “Our 
Family Homes” is an innovative concept that is being developed by Family Home 

Medical, a local home health agency and a long time provider of aging services.  
The idea that three older adults, who have been assessed as nursing facility 
clinically eligible, would live together in a single three bedroom home, sharing 

expenses, sharing an attendant and sharing each others life experiences.  Aides 
would provide 24 hour support and care for all housemates, based on their 

individual service plans.  This is a wonderful housing option for older adults 
transitioning out of a nursing facility.   
 

Northumberland County also has 14 Personal Care Homes and 15 Hi-Rise 
Apartments. The need for good affordable housing presents further challenges for 

the County.  As people wish to age in place, there is an inadequate supply of 
affordable housing; a need for repairs and home modifications for older homes; a 
need for an increase in accessible housing units; and additional need for more 

housing options. 
 

Poverty remains a challenging issue for residents in Northumberland County.  
According to the 2010 Census, Northumberland County has a 15.1% poverty rate, 

and an astounding 13.2% of the 65+ population is below the poverty level.  This 
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statistic further supports the increased reliance on AAA funded services by an 
overwhelming impoverished senior population.   

 
All services and programs are administered in a highly culturally competent 

manner while demonstrating respect for all individuals, their goals, preferences, 
and individual needs. In all cases, accommodations for individuals and families 
wishing to access and receive services, respective of their cultural or sexual 

orientation, are implemented. The Agency contracts with a Spanish translator that 
accompanies assessors and care managers when the need arises. Spanish AAA 

Brochures are also available to the public, due to the increase in Hispanic/Latino 
older adults utilizing services.  Agency staff has participated in a LGBT webinar 
this year and has ongoing cultural diversity trainings. 

 
The overall population growth of eligible seniors based on age cannot be 

overlooked.  “Baby Boomers” will significantly impact the aging system over the 
next 20+ years.  This group of older adults and adults with disabilities will want to 
have a significant control over how and where they receive services.   
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